
Subject:  Physical Education  Subject Leader Action Plan 2017-2018    Subject Leader: Kim Russo 
 

Aims for the year:  To eliminate the few remaining weaknesses in teaching and move it to outstanding so that pupils make outstanding progress, by 
ensuring that teachers increase the proportion of pupils making more than expected progress in PE. (Linked to the SIP 2017/18 & RAP targets) 

KP1. The engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles 

KP2. The profile of PE and sport being raised across the school as a tool for whole school improvement 

KP3. Broader experience of a range of sports and activities offered to all pupils 

KP 4. Increased confidence, knowledge and skills of all staff in teaching PE and sport 

KP 5. Increased participation in competitive sport 

May 2016 Ofsted quote:  Leaders are also using primary sports funding well to provide additional coaching in a range of sports, such as football, tag 
rugby and cricket. It is also used effectively to provide additional after-school sports clubs, to train staff and to provide more opportunities for 
pupils to compete successfully with other schools. 

 

Objective Action Person 
responsible 

Date Outcomes Cost Monitored 
by 

Evaluated 
by 

KP1. The 
engagement of all 
pupils in regular 
physical activity – 
kick-starting 
healthy active 
lifestyles 

 Daily mile to continue throughout 
the academic year 17/18. 

 Transport costs - continue to 
support trips and experiences 
that engage and broaden the 
children’s experiences 

 Attendance - records of 
attendance with clubs is done on 
a termly basis. PPG are 
highlighted  
 

 Governance - Governors appoint 
a healthy schools governor who 
is knowledgeable about the 
purposes and impact of the 
school’s spend,  

  

 Extend extracurricular 
programme for all years into 
morning/ breakfast sports clubs 

KR JUL 18 Pupils all encouraged to run, 
skip or walk a mile each day 
 
Pupils are not disadvantaged 
by an inability to fund 
transportation to sporting 
events. 
To ensure PPG and non PPG 
are attending a variety of 
sporting clubs during and after 
school  
 
Governors ensure that impact 
and cost effectiveness reports 
are submitted by leaders and 
that governors know the key 
interventions and spend which 
have had impact as well as 
being able to review those that 
do not. 

 

 

£2200 

 

 

 

 

 

 

 

 

 

£2000 

LC /  KR 

IMPACT STATUS – RAG rated (Red not met, 
amber partly met, green met) 



HT 1    Clubs have all started for all years, attendance records are being kept by the teacher running the club. 
20 PPG children are attending sports clubs so far this half term.  

K Russo to look into the budget to spend on external companies to come in and work with the less engaged/ 
PPG pupils in sport.  Waiting on Budget from L Middleton. 

 

 

HT 2 

Governor attended a healthy schools meeting with myself and Kerry Clarke who works within Thurrock 
schools health service.  

Report was fed back to governors. Feedback from meeting- how many children attending PE clubs in total. 
155 children are attending sports clubs with 20 children being PPG. This works out to be 13% 

K Russo still awaiting PE funding information to invite less engaged and PPG children to a specialist sports 
club.  

 

HT 3  

Kerry from Thurrock Health team attended the coffee morning held within school. She was in to speak about 
any health concerns parents may have, anxiety, bed wetting, head lice etc. Marcie Sawkins will liaise with 
Kerry when Kim leaves for maternity to develop the go girls and go boy’s self-esteem workshops in the spring 
and summer terms. Year 4 will take place in the spring term. KR and MS to meet and discuss which children 
should attend these groups on 2.1.18 

 

HT 4 KR to meet with foundation sports to run an extra curricular morning sports programme for less 
engaged/ PPG, MAT and KS1 pupils to enhance their fundamental skills over the summer term.  

 

 

HT 5  

 

 

HT 6  

 

 

Objective Action Person 
responsible 

Date Outcomes Cost Monitored 
by 

Evaluated 
by 

KP2. The profile 
of PE and sport 
being raised 
across the school 
as a tool for 
whole school 
improvement 

 35 opportunities for pupils to 
compete within the Thurrock 
SSP.  
 

 PE Lead to arrange other 
opportunities for pupils to 
compete in competitive sport 

KR JUL 18 Pupils are not disadvantaged 
by an inability to fund 
transportation to sporting 
events. 

To ensure PPG and non PPG 
are attending a variety of 
sporting clubs during and after 
school  

£1500 

 

 

 

 

 

 SLT/ 

LGB 



throughout the year in league 
games and friendlies. 

 

 Track all children eligible for 
PPG, analyse data to identify 
issues.  

 

 Develop opportunities for 
children eligible for PPG to 
experience a wide range of PE 
and sports 

 

 Order new equipment to 
enhance opportunities for all 
pupils within school 
 
 

Inter school competitions to be 
arranged for pupils 

Governors ensure that impact 
and cost effectiveness reports 
are submitted by leaders and 
that governors know the key 
interventions and spend which 
have had impact as well as 
being able to review those that 
do not. 

 

 

 

 

 

 

 

 

£2000 

IMPACT STATUS RAG rated (Red not met, 

amber partly met, green met) 

HT 1 Football for years 3, 4, 5 and 6 have taken place. Year ¾ football team placed 2nd in the borough on goal 
difference. Years 5/6 teams did not place 1 PPG child participated. Mixed tag rugby taken place in October 2 
children participated who are PPG in the rugby. 

Friendlies have been arranged with other schools to run a football tournament for lower ks2. This was 
successful for the pupils involved- 1 PPG pupil attended. 

 

K Russo spoken with Active Essex regarding upcoming grants we can apply for in the Spring term.  

 

20 PPG children are attending sports clubs so far this half term.  

K Russo to look into the budget to spend on external companies to come in and work with the less engaged/ 
PPG pupils in sport.  Waiting on Budget from L Middleton. 

PE tracking to be completed mid-term next half term. PPG to be assessed and K Russo to look into budget for 
extracurricular clubs. 

 

HT 2  

Cross country results- 46 children attended, 20 included were PPG.  

We had some great results,  

Year 3 boys 9th, year 3 girls- 14th 

year 4 boys 4th, year 4 girls- 12th 

 



year 5 boys 8th, year 5 girls 21st due to an DNF 

year 6 boys 15th, year 6 girls 10th 

 

So far 40 PPG children have represented the school in competitions to date.  

 

K Russo has applied for EYFS grant. Awaiting confirmation of £400 to spend on reception children in PE.  

 

PE data- See below charts 

HT 3  

£400 secured to teach reception gymnastics during spring term 2. The rest to come out of PE budget.  

Year ¾ sports hall athletics competition attended including 23 children 4 children were PPG athletes placed 
9th out of 15 schools.  

Year 5 and 6 badminton competition attended players finished 4th in their pool.  

Netball team are having great success with their league matches winning all played so far.  

Girls football team placed 3rd in their league  

Boys football team are currently in 4th place in their league 

 

HT 4 

Inter house arranged for 29th March for KS1 and KS2.  

Netball girls have won the Eastern league.  

Year 6 boys win bronze at the new Boccia competition  

KS1 sports hall athletics win silver at their SSP competition  

 

 

HT 5  

 

 

HT 6  

 

 

Objective Action Person 
Responsible 

Date Outcomes Cost Monitored 
by 

Evaluated 
by 

KP 3.Broader experience of 
a range of sports and 

• To introduce new sports 
to disengaged, PPG and 
MAT pupils throughout the 

KR JUL 18 Pupils encouraged to attend 
lunchtime and after school 
clubs.  

£1000 
£600 to 
SSP 

 SLT/ 



activities offered to all 
pupils 

year as an enrichment 
course. 

• Affiliate with the Thurrock 
SSP which gains entry into 
many MAT competitions 
as well as SEND 
competitions throughout 
the year. 

Arrange competitive and 
friendly matches and 
tournaments for children 
including B teams 

 

Pupils are not disadvantaged 
by an inability to fund 
transportation to sporting 
events. 

To ensure PPG and non PPG 
are attending a variety of 
sporting clubs during and after 
school  

Outsource PE specialists to 
train and coach pupils in other 
sporting subjects  

IMPACT  STATUS RAG rated (Red not met, 
amber partly met, green met) 

HT1  Football for years 3, 4, 5 and 6 have taken place. Year ¾ football team placed 2nd 
in the borough on goal difference. Years 5/6 teams did not place (1) PPG child 
participated. Mixed tag rugby taken place in October 2 children participated who 
are PPG in the rugby tournament. 

 

School is affiliated with the SSP. Competitions for SEND and MAT run 
throughout the year. So far we have only had 5 competitions in this term.  

No SEND competitions this half term. These start in the spring term. 

 

HT2 K Russo awaiting feedback from finance before booking external specialists to 
come in and run sports clubs for less engaged and PPG.  

These clubs are more likely to run in the 2nd half of the spring term or be in place 
before the summer term.  

 

 

 

HT3 Still awaiting finance?  

 

PE budget to subsidise Kaylie and EYFS gymnastics Active Essex £400 grant.  

 

Hockey club has been running this term a new sport for children to engage in. 
Hockey tournament is in February after half term.  

 



 

HT4 Finance has reported back to KR regarding the funding for this year of £21,600 

KR to meet with foundation sports 26/03/18 to run an extracurricular morning 
sports programme for less engaged/ PPG, MAT and KS1 pupils to enhance their 
fundamental skills over the summer term. 

Kaylie has taught EYFS gymnastics this term. Teachers to report back on ability 
of their pupils in lessons. Any pupils who still require extra provision on basic 
core skills to attend gross motor sessions with an LSA from EY.  

K Russo arranged for a member of the SSP to come in and run an MAT session 
for years 3-6. 60 children took part. These children were chosen from the MAT 
register, and also from the clubs lists where children had been attending more 
than one club and representing the school at Thurrock SSP competitions.  

 

HT5  

 

 

HT6  

 

 

KP 4. increased 
confidence, knowledge and 
skills of all staff in teaching 
PE and sport 

 PE lead to work 
alongside NQTS with 
planning, teaching and 
assessing 

 CPD sessions to train 
all teachers  

 To develop the 
capacity of the middle 
leadership within the 
school to interpret the 
data from their subject 
and year groups and 
develop strategies to 
meet the changing 
needs of the school  

 Continue to develop 
and build upon our 
current provision and 
increase the specialist 
support across both 
Nurture groups for PE.  

KR JUL 18 Pupils make expected 
progress throughout the year 
from teachers knowledge and 
confidence increasing  

Nurture groups attend at least 
one PE lesson per week due 
to other interventions taking 
place.  

£5000  SLT/ 



 Gross motor skills 
development improve 
outcomes for SEND 
children 

 

IMPACT  STATUS RAG rated (Red not met, 

amber partly met, green met) 

HT1 CPD session arranged for Dec 17 K Russo to lead. 

Gross motor sessions are all running for pupils. J Willett and N Thompson lead 
LSA’s for ks2 gross motor they are also accommpanyed by other LSA’s from 
the year group. K Russo observes on Thursdays and Fridays to see prograssion 
and success. Pupils really engaged and all eager to get into the session 

 

HT2 K Russo has delivered an IRIS based CPD dance session for staff. Feedback 
positive and staff could see how I had scaffolded the lesson and we also 
compared a lower ks2 lesson to an upper ks2 lesson.  

K Russo has also delivered an IRIS workshop at the Trust training day on the 
18th December for PE staff within the trust. Teachers who attended can see how 
ive used IRIS in my lessons.  

 

HT3 A group of Year 5/ 6 children have been graduated from gross motor group 
which runs 3 mornings per week by JW, NT and NC.  

Year 1 and 2 gross motor successful with SGM and MR on Wednesday for 30 
minutes before lunch.  

KR continues to work alongside MO and MB JM and CW throughout their NQT 
and training year, MB and VP have observed KR teaching this term with their 
classes.  

 

HT4 KR has completed two formal observations of both student teachers this half 
term. Both successful lessons JM taught a badminton lesson to her year 3 class 
and CW taught fitness to her class. Feedback given to Kayleigh Jarvis to include 
in their teaching standards folder.  

 



Gross motor to be set up for those pupils in EYFS who have not met ARE target 
in the gymnastics lessons taight by Kaylie this half term. Sessions to be led by 
LSA in EY.  

HT5   

HT6   

 

 

 

 

 

 

 

 

 

 

 

 

 

Autumn term data 2017 2018 

Financial year 2017-2018 Carry Forward from 2017/18 £21,600 

Financial year 2017-2018 Total Expenditure: £ 21,600 

Financial year 2017-2018 Balance remaining: £0 



 

  

 

 

 

 



 

 

 

 

 

 

 



 

  

 

 

 

 

 

 



 


